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COUNCIL OF MINISTERS REGULATION TO
PROVIDE FOR THE ESTABLISHMENT OF

ETHIOPIAN KAIZEN INSTITUTE

This Regulation is issued by the Council of Ministers
pursuant to Article 5 and Article 34 of the Definition of
Powers and Duties of the Executive Organs of the
Federal Democratic Republic of Ethiopia Proclamation
No. 691/2010.

1. Short Title

This Regulation may be cited as the “Ethiopian Kaizen

Institute Establishment Council of Ministers Regulation

No. 256/2011”.

2. Definitions

In this Regulation, unless the context otherwise requires:

1/ “kaizen” means ongoing quality and productivity
improvement concept and tools;

2/ “Ministry” means the Ministry of Industry;

3/ “kaizen consultant” means a qualified person to
train and consult the manufacturing and service
rendering organizations in the kaizen concept and
tools;

4/  any expression in the masculine gender includes

the feminine.

P.O. Box

7.4 50,000
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3.

6.

Establishment

1/ The Ethiopian Kaizen Institute (hereinafter the
“Institute”) is hereby: established as an
autonomous federal government office having its

own legal personality.

2/ The Institute shall be accountable to the Ministry.
4.

Head Office
The Institute shall have its head office in Addis
Ababa and may have branch offices elsewhere, as
may be necessary.
Objective of the Institute
The Institute shall have the obj_ective to carry out
broad based activities of ongoing quality and
productivity improvement and thereby enhance the
expansion of competitive industries.

Powers and Duties of the Institute

- The Institute shall have the powers and duties to:

1/ formulate strategy and plan that assist in the
dissemination of thé kaizen concept and tools,
and implement same upon approval;

2/ create country wide qualfty and productivity
movement that could enable to eﬂ'ectively
implement government policies and strategies;

3/ prepare and distribute kaizen training and
consultancy manuals customized to micro,
small, medium and large entefprises, and
follow up their applications;

4/ provide training of trainers to technical and
vocational education and training jnstitutions’
industrial extension experts so as to enable
them to be capable to provide kaizen training
and consultancy to micro and small
enterprises, support and follow up the
implementation of same;

5/ provide kaizen training and consultancy
service to medium and large companies;

6/ undertake training, consulting and coordinating
activities to disseminate kaizen concepts and
tools at all levels of service providers as well

as educational and training institutions;
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3.

6.

Establishment

1/ The Ethiopian Kaizen Institute (hereinafter the
“Institute”) is hereby established as an
autonomous federal government office having its

own legal personality.

2/ The Institute shall be accountable to the Ministry.
4.

Head Office
The Institute shall have its head office in Addis
Ababa and may have branch offices elsewhere, as
may be necessary.
Objective of the Institute
The Institute shall have the objective to carry out
broad based activities of ongoing quality and
productivity improvement and thereby enhance the
expansion of competitive industries.

Powers and Duties of the Institute

- The Institute shall have the powers and duties to:

1/ formulate strategy and plan that assist in the
dissemination of thé kaizen concept and tools,
and implement same upon approval;

2/ create country wide quality and productivity
movement that could enable to ef’fective]y
implement government policies and strategies;

3/ prepare and distribute kaizen training and
consultancy manuals customized to micro,
small, medium and large entefprises, and
follow up their applications;

4/ provide training of trainers to technical and
vocational education and training jnstitutions’
industrial extension experts so as to enable
them to be capable to provide kaizen training
and consultancy to micro and small
enterprises, support and follow up the
implementation of same;

5/ provide kaizen training and consultancy
service to medium and large companies;

6/ undertake training, consulting and coordinating
activities to disseminate kaizen concepts and
tools at all levels of service providers as well

as educational and training institutions;



IR _ERE LA 16T WM $TC & T3t 71 47 §l8 9.9, Federal Negarit Gazeta No. 1 October 28" 2011 Page 6202

V) Ny £ AR I PtooAhkt?d

PRI TR 2AMS +204-1
e AR ParAd:

A) PAMETeET LI A6l WA

Néofol-h AMLA NCMLO WTT oowldt
AU PAINVETRET FA%T  NTI04.
AT° 6 AL PN NAoo- P DTG
Pl OAMA ACILOA MITT oo
L3P ooCUPPTF  +htae oo 37+
NTLALP ovavlf oowlt LPTELA?

FOTRL LN

h) PAINETRED  OFeERR 6PRT
AP HPLT P TCUS NET |

ADEFR ATLLOES PPCAAT AL PRI
TMEE LLCONE

o) AN INETRE VPR NETS Prve-

TC29° oo\t TN O6h, PLCIAN

w) h0td 1T 2C N°1L8.L1 17T 1T

£/

AHETRET LONAAN

L) PAMNETRRT P26 WEARRT®S PUAN

ST CHT ADEFR ATLLOES PPCOA:

PS RRLNTS ANIVETRE 24 PATES
N7LENELAT oM  20MYS MG
MhéA  ANINETRE  ANT  DALPTS
WetBTF N@-hAS ANT LTAA:

1g. NET

PR TRE NEF Noo3 72T RoofAA:

if. PYAN oot

&/

&/

AMETRE  PHOIAS  ThhAT PP
PUAN oI R LHA:

PAINETRE PYAN aoHINTS 7IHN Th
N2AT 0PSO ARHC @L9° AWChH
N“LAL.oo@- ARAC 7 NPYoot:
Lgavlavd-y::

19. R foLesnt 2

LU LM Nl 1241 OHM O
hoMNt +3 E9°C £0S LUPSA:

ARNO AND TP 1% ¢ END 9.9

aoA LGP

PATERE bufol-AR RTNENEP
CTAAN mPAL “1L0TC

a) exercise the powers and duties of the Institute
specified under Article 6 of this Regulation;

b) employ and administer employees engaged in
support services of the Institute in accordance
with the federal civil service laws and, in the
case of employees engaged in the core
functions of the Institute, in accordance with
directives approved by the government
following the basic principles of the federal
civil service laws;

c) prepare and submit to the Ministry the strategic
plan, annual plan, work programs and budget
of the Institute and implement same upon
approval;

d) effect payments in accordance with the
approved budget and work program of the
Institute;

e) represent the Institute in its dealings with third
parties;

f) prepare and submit to the Ministry the
performance and financial reports of the
Institute.

3/ The Director General may delegate part of his
powers and duties to other officers and
employees of the Institute to the extent necessary
for the effective performance of the activities of
the Institute.

12.Budget of the Institute

The budget of the Institute shall be allocated by
the government.

13. Books of Accounts

1/ The Institute shall keep complete and accurate
books of accounts.

2/ The books of accounts and financial
documents of the Institute shall be audited
annually by the Auditor General or an auditor
assigned by him.

14. Effective Date

~ This Regulation shall come into force on the date of
publication in the Federal Negarit Gazeta.

Done at Addis Ababa, this 28" day of October, 2011.

MELES ZENAWI

PRIME MINISTER OF THE FEDERAL
DEMOCRATIC REPUBLIC OF ETHIOPIA
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b 71 & o L R 7. Organization of the Institute
8/ °hC N The Institute shall have:

1/ a Council;
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2/ Director General and, as may be necessary,
Deputy Director Generals to be appointed by the
government; and

3/ the necessary staff.

8. Members of the Council

10.

11.

1/

2

Members of the Council shall be drawn from
the appropriate government offices and the
private sector and be appointed by the
government.

The number of members of the Council shall
be determined as required.

Duties of the Council

The Council shall:

1/

2/

3/

review and approve kaizen strategies and
plans formulated by the Institute with a view
to improving quality and productivity;

review and approve capacity building

programs developed by the Institute;

evaluate the implementation of plans of the
Institute every three month and set direction
for improvement.

Meetings of the Council

1/

2/

3/

4/

The Council shall convene its ordinary
meetings every three month; provided,
however, that it may hold extraordinary
meetings at any time as may be necessary.

There shall be a quorum where the majority
of the members of the Council are present at
a meeting.

The decisions of the Council shall be passed
by majority vote and, in the case of a tie, the
Chairperson shall have a casting vote.

Without prejudice to the provisions of this
Article, the Council may adopt its own rules
of procedure.

Powers and Duties of the Director General

1/

2/

The Director General shall be the chief
executive officer of the Institute®and shall
direct and administer the activities of the
Institute.

Without prejudice to the provision of sub-
article (1) of this Article, the Director
General shall:
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