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COUNCIL OF MINISTERS REGULATION No. 256/2011  

COUNCIL OF MINISTERS REGULATION TO 
PROVIDE FOR THE ESTABLISHMENT OF 

ETHIOPIAN KAIZEN INSTITUTE  

This Regulation is issued by the Council of Ministers 

pursuant to Article 5 and Article 34 of the Definition of 

Powers and Duties of the Executive Organs of the 

Federal Democratic Republic of Ethiopia Proclamation 

No. 691/2010. 

1. Short Title  

This Regulation may be cited as the "Ethiopian Kaizen 

Institute Establishment Council of Ministers Regulation 

No. 256/2011". 

2. Definitions  

In this Regulation, unless the context otherwise requires: 

1/ "kaizen" means ongoing quality and productivity 

improvement concept and tools; 

2/ "Ministry" means the Ministry of Industry; 

3/ "kaizen consultant" means a qualified person to 

train and consult the manufacturing and service 

rendering organizations in the kaizen concept and 

tools; 

4/ any expression in the masculine gender includes 

the feminine. 
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3. Establishment  

1/ The Ethiopian Kaizen Institute (hereinafter the 

"Institute") is hereby• established as an 

autonomous federal government office having its 

own legal personality. 

2/ 	The Institute shall be accountable to the Ministry. 

4. Head Office  

The Institute shall have its head office in Addis 

Ababa and may have branch offices elsewhere, as 

may be necessary. 

5. Objective of the Institute  

The Institute shall have the objective to carry out 

broad based activities of ongoing quality and 

productivity improvement and thereby enhance the 

expansion of competitive industries. 

6. Powers and Duties of the Institute  

The Institute shall have the powers and duties to: 

1/ formulate strategy and plan that assist in the 

dissemination of the kaizen concept and tools, 

and implement same upon approval; 

2/ create country wide quality and productivity 

movement that could enable to effectively 

implement government policies and strategies; 

3/ prepare and distribute kaizen training and 

consultancy manuals customized to micro, 

small, medium and large enterprises, and 

follow up their applications; 

4/ provide training of trainers to technical and 

vocational education and training ,institutions' 

industrial extension experts so as to enable 

them to be capable to provide kaizen training 

and consultancy to micro and small 

enterprises, support and follow up the 

implementation of same; 

5/ provide kaizen training and consultancy 

service to medium and large companies; 

6/ undertake training, consulting and coordinating 

activities to disseminate kaizen concepts and 

tools at all levels of service providers as well 

as educational and training institutions; 
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3. Establishment 

1/ The Ethiopian Kaizen Institute (hereinafter the 

"Institute") is hereby' established as an 

autonomous federal government office having its 

own legal personality. 

2/ 	The Institute shall be accountable to the Ministry. 

4. Head Office  

The Institute shall have its head office in Addis 

Ababa and may have branch offices elsewhere, as 

may be necessary. 

5. Objective of the Institute  

The Institute shall have the objective to carry out 

broad based activities of ongoing quality and 

productivity improvement and thereby enhance the 

expansion of competitive industries. 

6. Powers and Duties of the Institute  

The Institute shall have the powers and duties to: 

1/ formulate strategy and plan that assist in the 

dissemination of the kaizen concept and tools, 

and implement same upon approval; 

2/ create country wide quality and productivity 

movement that could enable to effectively 

implement government policies and strategies; 

3/ prepare and distribute kaizen training and 

consultancy manuals customized to micro, 

small, medium and large enterprises, and 

follow up their applications; 

4/ provide training of trainers to technical and 

vocational education and training institutions' 

industrial extension experts so as to enable 

them to be capable to provide kaizen training 

and consultancy to micro and small 

enterprises, support and follow up the 

implementation of same; 

5/ provide kaizen training and consultancy 

service to medium and large companies; 

6/ undertake training, consulting and coordinating 

activities to disseminate kaizen concepts and 

tools at all levels of service providers as well 

as educational and training institutions; 
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a) exercise the powers and duties of the Institute 
specified under Article 6 of this Regulation; 

b) employ and administer employees engaged in 
support services of the Institute in accordance 
with the federal civil service laws and, in the 
case of employees engaged in the core 
functions of the Institute, in accordance with 
directives approved by the government 
following the basic principles of the federal 
civil service laws; 

c) prepare and submit to the Ministry the strategic 
plan, annual plan, work programs and budget 
of the Institute and implement same upon 
approval; 

d) effect payments in accordance with the 
approved budget and work program of the 
Institute; 

e) represent the Institute in its dealings with third 
parties; 

f) prepare and submit to the Ministry the 
performance and financial reports of the 
Institute. 

3/ The Director General may delegate part of his 
powers and duties to other officers and 
employees of the Institute to the extent necessary 
for the effective performance of the activities of 
the Institute. 

12.Budget of the Institute  

The budget of the Institute shall be allocated by 
the government. 

13. Books of Accounts 

1/ 	The Institute shall keep complete and accurate 
books of accounts. 

2/ The books of accounts and financial 
documents of the Institute shall be audited 
annually by the Auditor General or an auditor 
assigned by him. 

14. Effective Date 

This Regulation shall come into force on the date of 
publication in the Federal Negarit Gazeta. 

Done at Addis Ababa, this 28th  day of October, 2011. 

MELES ZENAWI 
aDAA HST 
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PRIME MINISTER OF THE FEDERAL 
DEMOCRATIC REPUBLIC OF ETHIOPIA 
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7/ cause the establishment and follow up the 

implementation of, a system that induces 

organizations to implement kaizen and develop 

the culture of pursuing quality and 

productivity; 

8/ support organizations to establish quality 

control circles and continuous productivity 

improvement circles and register and 

acknowledge their performances; 

9/ prepare and implement a system of recognition 

and provide incentives to beneficiary 

organizations in kaizen training and 

consultancy services that manifest excelled 

performances; and authorize them to display 

quality emblem; 

10/ collect, compile, publish and disseminate 

indicators enabling to measure improvements 

obtained as a result of kaizen; 

11/ prepare and implement key performance 

indicators enabling to evaluate kaizen 

implementation results; 

12/ establish evaluation and qualification systems 

for kaizen trainers and consultants; 

13/ organize and expand best kaizen practices, 

and produce kaizen model companies; prepare 

and distribute annual publications; 

14/ designate quality month and organize country 

wide discussion and awareness creation 

forums; 

15/ own property, enter into contracts, sue and be 

sued in its own name; 

16/ perform such other related activities necessary 

to the attainment of its objectives. 

7. Organization of the Institute  

The Institute shall have: 

1/ 	a Council; 
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2/ Director General and, as may be necessary, 
Deputy Director Generals to be appointed by the 

government; and 

3/ the necessary staff. 

8. Members of the Council 

1/ 	Members of the Council shall be drawn from 
the appropriate government offices and the 

private sector and be appointed by the 
government. 

2/ 	The number of members of the Council shall 
be determined as required. 

9. Duties of the Council  

The Council shall: 

1/ 	review and approve kaizen strategies and 
plans formulated by the Institute with a view 

to improving quality and productivity; 

2/ review and approve capacity building 
programs developed by the Institute; 

3/ 	evaluate the implementation of plans of the 
Institute every three month and set direction 
for improvement. 

10. Meetings of the Council  

1/ The Council shall convene its ordinary 

meetings every three month; provided, 
however, that it may hold extraordinary 
meetings at any time as may be necessary. 

2/ There shall be a quorum where the majority 
of the members of the Council are present at 
a meeting. 

3/ The decisions of the Council shall be passed 
by majority vote and, in the case of a tie, the 
Chairperson shall have a casting vote. 

4/ Without prejudice to the provisions of this 
Article, the Council may adopt its own rules 
of procedure. 

11. Powers and Duties of the Director General 

1/ The Director General shall be the chief 
executive officer of the Institute 'and shall 
direct and administer the activities of the 
Institute. 

2/ Without prejudice to the provision of sub-
article (1) of this Article, the Director 
General shall: 
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